TO CHUC CONG TAC KE TOAN QUAN TRI CHI PHI

TRONG CAC DOANH NGHIEP VIEN THONG DI DONG O VIET NAM

Pinh Thi Kim Xuyén*, Tran Bich Nga**

Ciing véi s phat trién ciia cac nganh, cac linh viee kinh té khac, vién thong Viét Nam da khong
ngirng phdt trién va thu dwoc nhitng thanh tuu hét sirc quan trong, dioc Pang va Nha nide danh
gid la mét trong nhitng nganh sdng tao di dau trong sw nghiép déi méi ciia dat nuée. Theo bdo
cdo tong két 2012 ciia B Thong tin va Truyén thong, trong nhitng ndm gan ddy, co sé ha tang
vién thong da dwoc dau tie va phat trién manh mé, tong so thué bao dién thoai dwoc dang ky va
dang hoat dong trén toan qué'c la 148.5 triéu, trong do di dong chiém 93,3%. Pdc biét, dau tw
cho mang di dong thé hé thir 3 (3G) da kip thoi dap vng duoc nhu cau, véi 97.013 tram BTS,
44.100 tram Node B 3G, gid tri dau tw cho mang 3G dat 27.779 ty dong, tong sé thué bao 3G dat
gd‘n 20 trieu. Trong diéu kién héi nhdp kinh té qué'c té, dé canh tranh, chiém linh thi truong, tao
loi thé trong kinh doanh, cdc doanh nghiép vién thong di déng phdi chii trong (6i t6 chirc cong
tdc ké todn quan tri dac biét la quan tri chi phi nham giup cho cac nha quan tri hoach dinh va
kiém sodt viéc tiéu ding cdc nguon luc ciia doanh nghiép mét cach c6 hiéu qud. Tuy nhién, viéc
trién khai ké todn quan tri chi phi vao hoat déng quan 1y chiea dwoc khoa hoc. Bai viét nay trén
co s¢ danh gid thwc trang dé dé xudt mot sé gidi phdp vé 16 chirc cong tac ké toan quan tri chi
phi trong cdc doanh nghiép vién théng di déng Viét Nam nham gdp phan ndng cao hiéu qua quan

ly tai cac doanh nghiép nay.
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1. Tinh cép thiét va yéu ciu t6 chirc cong tac
quan tri chi phi trong cdc doanh nghiép vién
thong di dong Viét Nam

Ngay nay, vai trd cta thong tin ké toan quan tri
chi phi ngay cang khing dinh vi thé phat trién do
tinh canh tranh cta nén kinh té thi truong. Trinh do
quan ly ctia cac nha quan tri ngay cang nang cao,
viéc thu thap va xu ly, phan tich thong tin doi hoi
nhanh, chinh xdc, hién dai. Tir 46 mé hinh t6 chirc
quéan 1y cung thay ddi. Do vdy, t6 chirc cong tac ké
toan quan tri n6i chung va to chirc cong tac ké toan
quan tri chi phi néi riéng trong cac doanh nghiép
vién thong di dong Viét Nam c6 thé coi nhu quy luat
khach quan ciia nén kinh té. Cac doanh nghiép nay
phai tu chii tai chinh va hoi nhap qudc té nén tinh
canh tranh cang gay git, dé dam bao cac quyét dinh
dua ra ¢6 d tin cdy cao can phai dwa vao hé thong
thong tin ké toan quan tri chi phi. Hon nira, hé thng
ké toan tai chinh cua cac doanh nghiép vién thong di

dong Viét Nam phu hop véi thong 1¢ qudc té, mang
tinh héi nhap cao, vi thé ké toan quan tri cé su doc
1ap véi ké toan tai chinh.

Duéi goc do ké toan quan tri, bd phan ké toan chi
phi ¢6 chiic ning do ludng, phan tich vé tinh hinh
chi phi va kha ning sinh 15i ctia cac san pham, dich
vy, cac hoat dong va cac bo phan cia don vi nham
nang cao hiéu qua kinh doanh. T6 chirc cong tac ké
toan quan trj chi phi trong cac doanh nghiép vién
thong di dong Viét Nam chinh 14 t6 chirc bo may ké
toan quan tri va to chirc cac khau cong viéc ké toan
quan tri chi phi. Hay noi cach khac, d6 chinh la su
thiét 1ap mdi quan hé qua lai giita d6i twong ké toan
quan tri chi phi, phuong phap ké toan, bo may ké
toan. Dé ké toan quan tri chi phi phat huy dwoc hét
chire nang thi viée t6 chirc cong tac ké toan quan tri
trong cac doanh nghiép vién thong di dong phdi
dugc xay dung ting budc trén co sd hoan thién hé
thdng t6 chirc ké toan quan tri chung, cé sy phan
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biét pham vi va muc tiéu riéng biét giira to chirc ké
toan tai chinh va t6 churc ké toan quan trj. Ngoai ra,
t6 chirc cong tac ké toan quan tri chi phi trong cac
doanh nghiép vién thong di dong phai phu hop véi
dic diém t6 chirc san xuét kinh doanh, yéu cau quan
ly ciia doanh nghiép va phai dam bao tinh thong
nhét, tinh doc 1ap tuong dbi. Hon nita, ké toan quan
tri chi phi trong cic doanh nghiép vién thong di
dong can phai ddi méi to chirc mot cach khoa hoc,
tir viéc phan loai chi phi, xay dung dinh mirc chi phi
clia timg san pham, dich vu, xdy dung hé thong chi
tiéu quan 1y chi phi pht hop thuc té xut phat tir yéu
cau cta nha quan tri cac cip; dén viéc thudng xuyén
phan tich sy bién dong cua dinh muc chi phi, du
toan chi phi, nham x4c dinh cac nguyén nhan dua ra
cac bién phap giam chi phi, ha gia thanh san pham.

Co sé phap ly dé thuc hi¢n t6 chire cong tac ké
toAn quan tri chi phi trong cic doanh nghiép vién
thong di dong Viét Nam

K¢é toan quan tri chi phi & Viét Nam chinh thic
dugc thira nhan trong Luat ké toan Quéc héi thong
qua ngay 17/06/2003. Xay dung va hoan thién ké
toan quan tri, nhét 1a t6 chiic cong tac ké toan quan
trj chi phi 12 mot ndi dung quan trong, cip bach va
phirc tap hién nay. Doi hoi vé phia Nha nude va cac
doanh nghiép vién thong di dong Viét Nam phai tao
mdi truong phap 1y va nhimg diéu kién tién quyét
cho viéc thuc hién.

- B¢ Tai Chinh véi tu cach 1a co quan quan ly
Nha nuéc vé nhirng hoat dong ké toan da ban hanh
thong tu s 53/2006/TT-BTC ngay 12/6/2006 vé
viée “huwéng dan dp dung ké todn quan tri trong
doanh nghiép”. Pac biét, voi td chuc cong tac ké
to4n quan tri chi phi, thong tu da hudéng dan vé phan
loai chi phi, phuong phap tap hop chi phi va xac
dinh trung tam chi phi. C6 thé xét noi dung cia ké
toan quan tri chi phi nhu sau:

+ Lap du toan chi phi SXKD;

+ Xac dinh gia phi don vi san pham;

+ Phan tich, danh gia tinh hinh thuc hién chi phi
bd phén theo tirng trung tam chi phi;

+ Phan tich mdi quan hé giira chi phi voi khéi
luong va lgi nhuan;

+ Phén tich thong tin chi phi dé lya chon thong tin
thich hop cho cac quyét dinh kinh doanh.

Tuy nhién, noi dung huéng dan trong thong tu
con rat chung chung, chua cu thé nén cic doanh

nghiép noéi chung va doanh nghiép vién thong di
dong noi riéng rat khé van dung.

- B6 Théng Tin va Truyén Thong di ban hanh
thong tu s6 16/2012/TT-BTTTT ngay 30/10/2012
vé viée “Quy dinh phirong phép xdc dinh va ché do
bdo cdo gid thanh dich vu vién thong”. Piém nbi bat
& thong tu nay la gitip cac doanh nghiép vién thong
di dong ap dung thong nhat phuong phap tinh gia
thanh theo phuong phéap phan bd toan bo chi phi ddi
v6i tit ca cac dich vu vién thong di dong chwa hach
toan riéng va khong bu chéo giita cac dich vy vién
thong di dong khi xac dinh gia thanh dich vu.

Véi cac doanh nghiép vién thong di dong, thong
tu nay ra doi sé gitp cac nha quan tri dic biét la ké
toan quan tri chi phi nhan thirc 1 hon vé doanh thu
dich vu vién thong, vé phuong phap phan bd- xéac
dinh chi phi ddi v6i cac doanh nghiép chi kinh
doanh mét loai dich vu hodc nhiéu loai dich vu vién
thong di dong da hach toan riéng va chua hach toan
riéng ting loai san phém — dich vu. Vvé viéc phan
loai dich vu vién thong di dong cling da dugc quy
dinh rat cy thé tai Thong tu s6 05/2012/TT-BTTTT
ngay 18/5/2012 ciia B Thong tin va Truyén thong.

Bo Thong tin va Truyén thong ciing vira ban hanh
kip thoi Thong tu sé 11/2013/TT-BTTTT ngay
13/05/2013 vé “Danh muc dich vu vién thong thuc
hién bao cao gia thanh thyc té, gia thanh ké hoach”.
Trong d6, B6 Thong tin va Truyén thong yéu cu ap
dung v6i dich vy vién thong di dong mat dat (gom
dich vu dién thoai; dich vu nhin tin SMS - MMS
cho ngudn sir dung va cho doanh nghiép cung cap
dich vu ndi dung thong tin CSP; dich vu truy nhap
Internet 2G, 3G); ap dung véi dich vu vién thong di
dong vé tinh (gdm dich vu dién thoai, dich vy truyén
) liéu, dich vu nhén tin SMS — MMS, dich vu truy
nhép Internet); dich vy cta hé théng v€ tinh Vinasat
(gém dich vu cho thué bang tan, dich vu cho thué
tron goi, bo phat dap).

2. Thue trang to chirc cong tac ké toan quan
tri chi phi trong cac doanh nghiép vién thong di
dong Viét Nam

Cung kinh doanh chung mét dich vu vién thong
do cung trong mét co sé ha tﬁng, mdt kién tric kinh
té nhu nhau, mot nén tang phap 1y va mot co so ché
liéu khach hang gidng nhau, cdc doanh nghiép vién
thong di dong trén thi truong Viét Nam trong thoi
gian qua c¢6 chung mot sé dic diém dé 1a: Phat trién
kinh doanh dich vu dua trén k¥ thuat, cong nghé cao
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va hién dai (GSM va CPMA), kinh doanh yéu cau
phai dau tu rat 16n vé tai chinh, can phai c6 doi ngii
can bo, nguén luc con nguoi gioi, nang dong, tu tin.
Ngoai cac doanh nghiép vién thong di dong con co
dic diém d6 1a: Ty 1¢ phat trién thué bao mat can
bing gitra thué bao tra trudc va tra sau; doanh thu
cht yéu van 1a dich vu co ban (dich vu thoai va tin
nhin); canh tranh cao va chay dua khuyén mai. Vién
thong la nganh cung cép dich vu dac biét, san ph.'flm
vién thong di dong chi c6 gia tri sir dung khi n6 dam
bao nganh vién thong khong c6 san pham ton kho va
khong cho phép phé pham. Chi tiéu chét lugng cua
san pham vién théng di dong 1a v cling quan trong.
Qua trinh san xuét va tiéu thy san phém, dich vu
vién thong di dong 1a mot day chuyén lién tuc va
phai c6 sy tham gia it nhat ctia 2 don vi vién thong
di dong trd 1én va chi khi tap hop chi phi cta toan
nganh vién thong, cia tat ca cac doan hodc nhiéu
cung doan ta méi c6 diing thyc chét gia tri san pham
clia nganh. Gia tri san pham 1a co so xac dinh gia
cude va gia ca tiéu thy san pham dich vu vién thong
di dong.

Qua khao sat thuc té tai cac doanh nghiép vién
thong di dong Viét Nam, co thé khai quat thyc trang
t6 chirc cong tac ké toan quan tri chi phi cua cac
doanh nghiép vién thong di dong thé hién trén mot
s6 ndi dung sau day:

2.1. T6 chikc b mdy ké todn qudn tri chi phi

Cac doanh nghiép vién thong di dong Viettel,
MobiFone, Vinaphone, HTMobile, VietnamMobile
déu t6 chirc mo hinh ké toan tap trung 13 phu hop
v6i dic diém t6 chtrc san xuét va yéu cau quan ly.
Dbic biét 1a tuan thu viéc 1ap cac bao cao ndi bd lién
quan dén chi phi.

Vé danh gi6i gitra ké toan tai chinh voi ké toan
quan tri: Hau hét cac doanh nghiép vién thong di
dong chua to chirc bd may ké toan quan tri chi phi
riéng, tham chi chua tach riéng biét bo phan ké toan
quan tri.

Cong tac ké toan tai chinh va ké toan quan tri
chua phan biét ro nét: thé hién bo may ké toan thu
thap, xtr 1y, tong hop va cung cap cac thong tin phuc
vu cho ké toan tai chinh 1a cha yéu chir chua cung
cap thong tin lién quan dén hién tai va twong lai. Ké
toan cua cac doanh nghiép chua tach riéng bd phan
ké toan tai chinh va ké toan quan tri.

Nhu vay, cac doanh nghiép vién thong di dong
Viét Nam hién nay chua c6 by may ké toan quan tri

ding nghia.

2.2. Té chikc phén logi chi phi va thu thip thong
tin thue hién

Pé thu thap cac thong tin thyc hién, cac doanh
nghiép vién thong di dong hién nay dang van dung
hé théng chig tir ké toan noi chung va cac chimg
tir lién quan dén chi phi noi riéng nhu sau: Phiéu
xuét kho, Bang chim cong, Bang thanh toan luong,
Béang phan bod nguyén vat li€u,... dugc ban hanh
theo Quyét dinh s6 15/2006. Bén canh do, dé phuc
vu cho cong tac quan tri cia minh cac doanh nghiép
vién thong di dong Viét Nam da xay dung, thiét ké
thém mot sd chung tu: Bién ban xac nhan ddi soat
doanh thu dai ly, bién ban ddi soat cude, bién ban
ban giao dir li€u cudc, ban danh gia phan loai lao
dong, bang ké trir thué thu nhap ci nhan, phiéu
khuyén mai, bang thanh toan tién cho cac ddi twong
huong khuyén mii, bién ban giao nhén vét tu hang
hoa khuyén mai, 1énh diéu dong vat tu, thu tin dung
L/C, bao lanh thyc hién hop dong L/G, 1énh chuyén
tién, x4c nhan nop tién vao Ngéan sach Nha nudc...
Tuy nhién, s6 luong chimg tir thudc loai nay con it,
mau mé chua thuc sy phu hop dé dép ung nhu cau
quan tri chi phi trong doanh nghiép.

Phan loai tap hop va kiém soat chi phi san xuét
kinh doanh: Do dic thu khong dong déu cua san
pham vién thong di dong nén viéc tinh gia thanh cho
ting san pham, timg phit goi, timg data dung
luong... 13 rat khé khan. Hién nay ké toan dang tap
hop chi phi vao thang tai khoan 641 (chi phi ban
hang), tai khodn 642 (chi phi quan Iy doanh nghi¢p)
va cac tai khoan nay dugc két chuyén hét vao tai
khoan 911 (xac dinh két qua kinh doanh). Di véi
tai khoan 154 thi hach toan theo yéu tb chi phi (tién
lwong, cac khoan trich bao hiém, cong cu dung cuy,
khéu hao tai san c6 dinh, chi phi thué tan s, chi phi
dich vu mua ngoai khac, thué phi 1& phi, tuyén
truyén quang cdo...) chir khong phan loai theo
khoan muc chi phi (chi phi nguyén vat liéu truc tiép,
chi phi nhan cong truc tiép, chi phi san xuit chung).
Do d6 ké toan khong sir dung tai khoan 621, tai
khoan 622, tai khoan 627 va khong phan bo khau
hao tai san c¢d dinh dé tinh gi4 thanh.

Vé viéc phan loai chi phi: Hién nay, cac doanh
nghiép vién thong di dong chua dé cap dén phan
loai chi phi theo mbi quan hé véi khdi luong (mirc
d6 hoat dong) tirc 1a phan loai chi phi thanh chi phi
c¢b dinh, chi phi bién doi va chi phi hdn hop, hay
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cach phan loai theo trach nhiém quan 1y, kiém soat

clia cic bd phan dé chia chi phi thanh chi phi kiém

soat duoc va chi phi khong kiém soat duoc, chi phi
chim va chi phi co hgi... Cong tac hach toan chi phi
chi duoc tién hanh theo yéu cau ké toan tai chinh.
Céc nha quan tri khong biét duoc viée st dung chi

phi phat sinh ¢ tirng bo phéan, tirng hoat dong nhu

thé no.

Viéc phan tich thong tin thyc hién va thong tin dy
toan chi phi hau nhu khong dugc thuc hién, cac
doanh nghiép chi quan tim dén phan tich béo céo tai
chinh. Co ché giam sat kiém tra con chung chung va
kho 4p dung. Cong tac 1ap ké hoach va du toan chi
phi ciing chua duoc chi trong nhiéu ca vé du toan

Bing 1: BANG PHAN BO CHI PHi THANG 9/2011

Sén pham: Mobicard ndi mang

. ’ 2 4en A 4o A A Heé so Chi phi duo
Chi phi Chi tiéu So tien (Pong) (f/os)o phﬁrll Il)) (x)l (D%n cg)
Tién Twong 150.930.000.000 12.636.000.000
Chi pbi BHXH, BHYT, BHTN, 34.713.900.000 2.906.280.000
CCDC 15.000.000.000 1255813.953
Chi phisin | KH TSCD 27.000000.000 | ¢ 5 2260465116
xuht Thué, phi, 16 phi 490300000 A1.043372
CP thud tan so 3743.921.266.700 20421.315.352
Chi phi DV mua ngoai khac 170.928.180.300 14.310.266.258
Tuyén truyén, quang cio 9.085.000.000 760.604.651
Cong 652.068.647.000 54.591.793.702
Vat lieu 210.000.000.000 17.581.395.349
Tién luong 123.560.000.000 10.344.558.140
Chi phi BHXH, BHYT, BHIN, 28.418.800.000 2.379.248.372
Chi phi CCDC 39.440.000.000 3301.953 488
Khau hao TSCD 90.560.000.000 7.581.767.442
Chiphi [ CPNVL bao bi khic, dich vu Khac 294.100.000 | ¢ 3 24.622.326
ban hang | Chi phi dién thoai, fax 93332200 > 16.185.952
Chi ph thud cira hang 74409.090.900 6.229.598 308
Chi phi dich vy mua ngoai khéc, 1.229.273.600 102.915.929
dich vu khac
Bdo h¢ lao dong, dich vu khéac 858.000.000 71.832.558
Chi phi bang ticn khc, dich vu khéc | 92.940.000.000 7781.023.256
Cong 661.902.596.700 55.415.101.119
Tién luong 178.490.000.000 8.072.412.060
i pbi BHXH, BHYT, BHTN, 41.052.700.000 1.856.654.774
Vit lidu 5.724.827.300 358.911.787
Nhién liéu 2.835.000.000 128.216.080
Khau hao TSCD 39.005.000.000 T311.783.920
Chi phi d6 dang van phong, CCDC 890.000.000 40251256
(e, phi'va I¢ phi 6 tinh chat nhu 989.000.000 44.728 643
Chiphi  |Chi phidién hoai, fax 3.573.719.000 116.399.352
QLDN | Chiphikiem todn. dich vy phap 1§, 3.800.000.000 | 2 171.859.296
Bao hiem 5.600.672.700 353.096.755
Phi dich vu ngan hang 5.935.595.600 268.444.022
Dich vu mua ngodi khac 12.738.628.000 576.118.854
Bao ho lao dong 1.905.565.000 86.181.332
D& ti nghién cirw, sang Kién 800.000.000 36.180.905
Cbng thc phi trong nudc 39.961.401.600 1.807.299.570
Cong tac phi nudc ngoai 851.940.000 38.529.950
Chi phi bang tién khac 38.679.093.000 1297.044.407
Cong 361.833.142.200 16.364.312.964
TONG CONG 1.675.804.385.900 126371.207.785
Nguon Céng ty Théng tin di dong VMS
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ngan han va dai han.

Tai Tap doan Buu chinh vién thong, cac chi
nhanh buu dié€n quan, huyén, thi la noi phat sinh cac
giao dich voi khach hang thi lam nhiém vu ghi chép
va bao cao lai voi Buu dién tinh - Thanh phé vé két
qua doanh thu. Chi phi cho céc hoat dong nay dugc
Buu dién tinh phan bd theo ké hoach va xac dinh
theo thuc chi. O Tap doan sé tap hop lai doanh thu
cta Buu dién tinh va diéu tiét gitia cac don vi trén
co s& can dbi gitta 2 nhiém vu kinh doanh va phuc
vu cong ich. Do véy khong chi rd duoc hiéu qua dau
tu va thuc luc caa don vi.

Vi hé thong ké toan theo co ché tai chinh hién
hanh xac dinh loi nhuan cia VNPT chu yéu la tur
kinh doanh dién thoai mang lai, cac hoat dong buu
chinh 12 phat hanh bao chi thudng phai bu 16 tir kinh
doanh vién thong. Nhung dé co con sd thuc chét vé
muc thua 16 cta tung loai san phém thi co ché hach
toan hién nay chua xac dinh dugc mot cach chinh
xac.

Mot giao dich vién buu dién ¢ mot buu cuc hang
ngdy phai thuc hién nhiéu thao tic lién quan dén
nhiéu dich vu buu chinh vién théng nhu: dam thoai
lién tinh, qudc té - ndi hat, fax, dich vu dién béo,
thu, dién chuyén tién. Tai cac buu cuc 16n con co
dién hoa, EMS, Internet... va rat nhiéu dich vu
khac. Biéu nay gay khé khin rét 16n cho cong tac ké
toan chi phi khi xdy dung dinh mirc va phan b chi
phi lao dong cho ting dich vy, do d6 cong tac tinh
gi4 thanh cho timg san phiam con chua chinh xac,
lam anh huéng dén viéc dinh gia cudc thué ha tang
mang va gia cude két ndi.

Vi du vé cuée dich vu Mobicard trd trude véi
cuoc thong tin goi noi mang cua Cong ty Thong tin
di dong VMS: Doanh thu thang 9/2011: 0.980 ty
dong (trong dé doanh thu goi ngi mang Mobicard
tra triede la: 180 ty dong); san heong: 180.000.000
phut (Bang 1).

2.3. To chirc hé théng dinh mirc va lip dw todn
chi phi

Cong ty thong tin di dong (Vietnam Mobile Tele-
com Services Company-VMS) la doanh nghiép nha
nudc hang mot truc thudc Tap doan Buu chinh vién
thong Viét Nam (VNPT), cac san pham ctia Mobi-
Fone @6 la thué bao di dong tra sau, thué bao goi
cuoc, thué bao di dong tra trudc (Mobicard,
Mobi4U, MobiPlay); cac dich vu gid tri gia tang
nhu Funring, MCA, tra ctu thong tin trén Sim

card... Cong ty dich vu vién thong (Vinaphone) véi
trung tam truc tiép kinh doanh truc thudc tai Ha
Noi, Pa Nﬁng, TP.H) Chi Minh, cac dich vu Vina-
phone cung cip 1a thué bao tra sau (Vinaphone),
thué bao tra trude (VinaCard, VinaDaily, VinaText,
VinaXtra) va cac dich vu gia tri gia tang nhu USSD,
MMS, GPRS, héi thu thoai bao cudc goi nhd, Ring-
Tune, dich vu chuyén ving qudc té Location Base
service, EDGE, GPRS, MMS...). Viettel cung ce”ip
cac dich vu thué bao tra sau (Basic +, Family); dich
vu thué bao tra trudc (Economy, Friend, Bonus,
Speed) va cac dich vu gia tri gia tang trén SIM va
trén nén GPRS (Yahoo Mesenger, Call me back,
MMS), mét s6 dich vu VAS (Bulk SMS, Dynamic
SIM Foolkit, Pushed email...).

Véi viée xay dung hé thdng dinh muc kinh té - ki
thuat, cac doanh nghiép vién thong di dong quéan 1y
chit chg, tiét kiém cac yéu td dau vao dong thoi ké
toan quan tri chi phi kiém tra, kiém soat, tinh toan,
phan bd céc loai chi phi cho timg dbi twong chiu chi
phi. Hé sé quy ddi san luong ddi v6i ndi mang 1a 1
va d6i voi lién mang di la 0,6, lién mang dén 1a 0,4.
S6 lwong kénh theo toc d6 truyén thong tin va sb
luong duong truy nhap internet theo tée do tai thong
tin dugce xac dinh 1a sb luong thuc té cua ting don
vi san pham. Cac doanh nghiép vién thong di dong
Viét Nam da co chu trong cong tac 1ap du toan chi
phi theo tirng chi ti€u: chi phi nguyén vat li¢u, chi pi
nhan cong truc tiép, chi phi chung.

Vi du tai Cong ty thong tin di dong Viettel (Bang
2).

2.4. Té chire phén tich théng tin vé chi phi dé ra
quyét dinh

Hau hét cac doanh nghiép vién thong di dong déu
chua thuc hién phéan tich mdi quan hé giita Chi phi
— Khdi lugng — Loi nhuan. Céc doanh nghiép nay
moi chi ding lai ¢ viéc so sanh gilra gia ban dich vu
v6i gia thanh dich vu cung cap vi vay chua dép tng
dugc nhu cau thong tin ciia nha quan tri trong viée
quyét dinh kinh doanh. Cac doanh nghiép nay chua
thyc hién phan loai chi phi thanh bién phi, dinh phi
dé phan tich diém hoa vén, dé dat duoc loi nhudn
nhu mong muén.

Pé danh gia hiéu qua kiém soat chi phi thi mot
cong viéc trong tim 1a phai phan tich su bién dong
cua chi phi gitra thyuc té v&i du toan. Viée phan tich
chi phi va gia thanh giita cac ky ké toan chua duoc
tién hanh. Vi vay rat han ché trong viéc tim ra
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Bing 2: TONG HQP CHI PHi TINH GIA THANH NAM 2011

DVT: Ddng

TT Tén chi tiéu Ké hoach 2010 Thue hién 2011 K& hoach 2012
I | NGUYEN VAT LIEU 37.294.636.593 64.072.267.588 116.865.380.000
1 | Nguyén vat liéu tryc tiép 36.334.636.593 50.045.415.373 113.713.380.000
2 | Chicong cy, dung cu 960.000.000 14.026.852.215 3.152.000.000
I | LAO PONG TRUC TIEP 18.736.930.209 30.525.101.640 67.378.707.305
1 | Tién luong, n ca 17.334.508.680 29.019.488.982 58.938.631.344
2 | BHXH, BHYT, KPCD Id tryc tiép 1.114.421.529 1.335.304.975 3.763.075.961
3 | Lao dong thué ngoai 288.000.000 170.307.683 4.677.000.000
I | CHI PHI CHUNG 978.223.406.211 1.034.912.018.586 | 2.314.419.960.495
1 | Tién luong bd phan quan ly 3.352.140.000 2.569.921.224 7.244.993 952
2 | BHXH, BHYT, KPCD bd phén quan ly 277.575.255 292.655.738 510.176.567
3 | Khau hao TSCb 291.430.656.896 544.420.661.967 | 1.019.071.918.056
4 | Sta chita TSCDb 6.442.044.945 989.649.807 41.594.396.446
5 | Bao hg, trang phuc, dong phuc 1.595.365.600 1.739.153.938 3.958.992.348
6 | bao tao, huan luyén 836.940.000 402.248.750 6.396.200.000
7 | Nghién ciru KHKT 175.000.000 - 41.978.444 340
8 | Chiphong chong khac phuc thién tai 6.019.120.000 - 1.600.000.000
9 | Quang céo, khuyén mai 57.900.000.000 85.967.819.744 287.632.550.000
10 | DBoingoai, tiep khach, hdi nghi... 6.936.000.000 3.959.849.849 16.070.700.000
11 | Thué kénh, luong 265.092.665.400 141.077.603.680 289.599.689.820
12 | Nhién liéu (xang, dau) 3.974.400.000 2.778.448.899 13.526.400.000
13 | bién, nudc 34.447.200.000 12.161.487.911 73.776.000 000
14 | Bién thoai, fax, internet 6.168.000.000 9.045.000.826 9.336.000.000
15 | Vén phong pham 1.488.000.000 701.356.596 1.474.800 000
16 | Van chuyén, chuyén phat, luu kho bai 408.000.000 406.675.521 515.980.800
17 | Cong tac phi 12.032.000.000 6.019.486.257 12.692.000.000
18 | Hoa hong dai ly 138.646.375.500 73.694.511.407 97.560.000.000
19 | Thuong ning suét lao dong 240.000.000 - 13.214.799.407
20 | An giira ca 2.422.080.000 2.306.589.647 5.778.432.000
21 | Chi phi thi¢t ké mang - 9.116.763.699 8.640.000.000
22 | Thué nha tram, mat bang 93.672.482.616 42.678.981.943 162.441.542 616
23 | Phi tan so, kho s0, gidy phép 43.543.159.998 20.925.961.401 43.543.159.098
24 | Bao hiém tai san, thiét bi, con nguoi 1.000.000.000 199.800 000
25 | Mua bao hiém tai nan 16.200.000 207.600.000
26 | Chi phi lao dong nir 108.000.000 - 285.480.000
27 | Chiphi cong ich - 67.094.556.204 145.167.471.536
28 | Chi phi khac - 6.562.633.518 10.402.432-600
CONG 1.034.254.973.013 | 1.129.509.387.814 | 2.498.664.047.801

Nguon Cong ty thong tin di dong Viettel

nguyén nhan chénh léch gitra chi phi thuc té voi chi
phi dy toan, chi phi thuc té giita cac ky ké toan.

Do ké toan khong tap hop chi phi nguyén vat ligu
truc tiép, chi phi nhan cong truc tiép va chi phi san
xuat chung nén viéc phan tich chi phi méi chi ding
lai & chi phi ban hang va chi phi quan ly doanh
nghiép.

2.5. T6 chikc bdo cdo ké todn qudn tri chi phi

Céc doanh nghiép vién thong di dong déu xdy
dung hé thdng bao cao ké toan theo quy dinh ctia Bo
Tai chinh. Can ctr vao hé théng s6 ké toan da lap, ké

toan lap cac Béo céo tai chinh. Tuy nhién, cac doanh
nghiép nay mai chi dung lai ¢ viéc 1ap céc bao cdo
thuc hién theo s liéu thuc té phat sinh theo yéu ciu
ctia ké toan tai chinh. Cac bao cdo mdi phan anh
tinh hinh san xuét kinh doanh thuc té cua doanh
nghiép, c6 mot sd bao cdo mang tinh chat dinh
hudng cho tuong lai nhung con so sai chua dap Gng
dugc yéu cau quan tri.

4. Giai phap t6 chirc cong tic ké toan quan tri
chi phi trong cac doanh nghiép vién théng di
dong Viét Nam
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Biang 3: BANG TINH GIA THANH

Co s¢ tinh toan:

Gia thanh ngoai mang = Gi4 thanh nira mang + phi két ndi

Gia thanh ndi mang = Gia thanh ntra mang * 2

Chi phi tinh gia thanh cudc = 87% tong chi phi tinh gia thanh
(Do chi phi phan b SMS va VAS chiém 13%)

Chi tiéu bVvVT Nam 2010 Nam 2011 Nam 2.912

- . Du kién
I. Tong so6 thué bao thué bao 147.536 1.947.536 3.747.536
S thué bao phat trién mai thué bao 147.536 1.800.000 1.800.000
Thué bao tra sau phat trién mai thué bao 122.141 666.000 540.000
Thué bao tra trude phat trién méi thué bao 25.395 1.134.000 1.260.000
II. Luu lugng
1. Tra sau
Ngoai mang Phut 28.079.689 351.855.387 1.012.643.336
No6i mang 2 chiéu Phut 6.532.474 357.196.544 867.980.002
Tong luu lugng tra sau Phut 34.612.163 709.051.931 1.880.623338
2. Tra trudce
Ngoai mang Phut 1.270.756 186.257.600 526.600.927
No6i mang 2 chiéu Phut 230.238 264.798.464 451.372.224
Téng huu lugng tra trude Phut 1.500.994 451.056.064 977.973.151
I11.Tong Iuwu lugng dé tinh gid thanh Phut 36.113.157 1.160.107.995 2.858.596.489
IV. Tong chi phi dé tinh gi thanh Dong 267.197.110.449 982.673.167.399 | 2.173.837.721.587
V. Gié thanh tinh cho ntra mang Dong 7.399 847 760

R I o B s
Nam 2010 Pong 7.399 14.798 8.164
Nam 2011 DPong 847 1.694 1.612
Nam 2012 DPong 760 1.521 1.525

Tir thyc trang ciia t6 chire ké toan quén tri chi phi
va xuét phat cung cip nhu ciu thong tin vé chi phi
cho cac nha quén tri trong cic doanh nghiép vién
thong di dong Viét Nam nhu hoach dinh, td chure
thuc hién, kiém soét chi phi, xdy dung cac quyét
dinh vé gid ban san phém dich vy, tac gia dua ra mot
s6 giai phap vé to chuc cong tac ké toan quan tri chi
phi trong cac doanh nghiép vién thong di dong bao
gom:

Thik nhit, té chivc by mdy ké todn qudn tri chi phi

Cac doanh nghiép vién thong di dong nén van
dung mo hinh két hop gitra ké toan tai chinh voi ké
toan quan tri chi phi vi cac 1y do sau: Bo may ké

Nguon Cong ty thong tin di dong Viettel

toan khong cong kénh; ké toan tai chinh va ké toan
quan tri ¢6 mbi quan hé mat thiét, cung thu thap
thong tin tor mot nguén s6 liéu, tai liéu ké toan; theo
dinh hudng xay dung hé thong ké toan cua BO Tai
chinh 14 két hop hai hoa gitra ké toan tai chinh va ké
toan quan tri, ké toan téng hop va ké toan chi tiét.

Thir hai, phdn logi chi phi va thu thdp thong tin
thwc hién

Dé phat huy churc ning ké toan quan tri chi phi thi
viéc xay dung hé thong tai khoan, ching tir va bao
c4o bo sung 1a viéc rat can thiét. Cac doanh nghiép
vién thong di dong co thé hach toan chi phi vao cac
tai khoan 621, tai khoan 622, tai khoan 627, tai
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Béang 4: Luu lwgng TB/Thué bao/Thang

Chi tiéu Luwu lrong (phit) Thué bao LUTB
Théang 1 13.401.838 159.823 83,85
Théang 2 14.399.542 180.322 79,85
Théng 3 17.403.941 202.622 85,89
Théang 4 21.145.876 239.266 88,38
Théang 5 28.732.491 301.900 95,17
Théang 6 29.140.486 364.468 79,95
Théang 7 36.261.080 392.062 92,49
Théang 8 40.514.459 404.720 100,10
Théang 9 46.525.810 524.155 88,76
Théang 10 68.607.999 607.168 113,00
Théang 11 99.978.169 672.735 148,61
Théang 12 114.341.968 752.628 151,92
T&ng pht 530.453.659 1208,00
Trung binh 101

khoan 641, tai khoan 642, tai khoan 154; xay dung
cac s6 ké toan quan trj chi phi d6 1a: S6 theo dai chi
phi nguyén vat liéu truc tiép, s6 theo ddi chi phi
nhan cong truc tiép, so theo ddi chi phi san xuét
chung, s6 theo ddi chi phi ban hang, s6 theo ddi chi
phi quan 1y doanh nghiép.

Tir 46, ké toan quan tri chi phi 1ap cc bao cdo:
béo cao chi phi san xudt kinh doanh, béo céo gia
thanh san xuét- san phém dich vy, bao céo chi phi
ban hang, bao cao chi phi quan ly doanh nghi¢p, bao
céo tong hop doanh thu chi phi, bao céo san luong
— doanh thu — thué gia tri gia ting.

Vi du, Céng ty VMS ¢6 thé ldp bang tinh gid
thanh khi phdn loai chi phi thanh chi phi san pham
va chi phi thoi ky.

Thik ba, té chivc h¢ thong dinh mirc va lip dw
todn chi phi

Céc doanh nghiép thong tin di dong Viét Nam
nén 1ap dy toan linh hoat dé phu hop voi dic diém
clia san pham vién thong di dong mang tinh chat
khong dong déu vé khdi lugng san pham, chi khi tap
hop chi phi clia toan nganh, ciia tat ca cac cung doan
hodc nhidu cung doan ta méi c6 ding thuc chat gia
tri ciia san pham. Nha nudc t6n trong quyén tu dinh
gia cude cia cac doanh nghiép vién thong di dong

Nguon Cong ty thong tin di dong Viettel

va tranh can thiép bang phuong phép hanh chinh
vao viéc didu chinh gia cudc trén thi truong dbi véi
cac dich vu da thuc su ¢ canh tranh. Nha nudc chi
quy dinh gia cudc d6i v6i cac dich vu vién thong di
dong cung tmg, cac dich vu vién thong di dong
khéng ché thi trudng (trén 30% thi phan) c6 anh
huéng dén sy tham nhap thi truong cua cac doanh
nghiép khac. Chinh vi vay viéc 1ap dy toan linh hoat
¢6 ¥ nghia quan trong trong viéc dua ra cic quyét
dinh vé gia ban ¢ cac quy mé kinh doanh khac nhau
cho cac nha quan tri.

Pé cong tac xdy dung dinh muc chi phi thuc hién
mot cach hi¢u qua, khoa hoc, cac doanh nghiép vién
thong di dong can: D6i méi, hoan thién hé théng
dinh muc kinh té k¥ thuat 4p dung hién nay. Thiét
1ap ching tir ndi bd 4p dung thdng nhit cho noi phat
sinh chi phi. Thiét 1ap quy trinh quan 1y khac nhau
dé thu thap thong tin thi truong. Cac doanh nghi¢p
nay nén tién hanh 1ap du toan chi phi nguyén vat
liéu truc tiép, du toan chi phi nhan céng truc tiép va
du toan chi phi san xudt chung, ttr d6 l4p du toan gia
thanh ké hoach.

Thir tw cdn tién hanh phdn tich théong tin chi
phi

- Phén tich mdi quan hé giita doanh thu - chi phi -
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Bang 5: LAP BANG TINH GIA THANH

San phim: Mobicard ndi mang (San lugng: 180.000.000 phiit)

CHI PHI ‘ Gia
ST\ CHITIEU | CHIPHI SAN crrpriae THOIKY TONG thanh
PHAM LB CHI PHi QLDN don vi
T | Tidn Tuong | 12.636.000.000 | T0.344.558.140 | 8.072.412.060 | 31.052.970.200 | 1725
Chi phi
BHXH,
2 | BHYT,
BHTN,
KPCD 2.906.280.000 |  2.379.248372 |  1.856.654.774 7.142.183.146 | 397
3 CCDC 1255.813.953 | 3.301.953.488 40.251.256 43598018607 | 253
4 [KHTSCD | 2.260.465.116 | 7.581.767442 | T311.783.020 | T1.154016478 | 62.0
Thus, phi, 6
5| pni " 41.048.372 44.728.643 85.777.015 0.5
¢ | CP thué tin
sb 2.042.1315.352 20.421.315.352 | 113,5
Chi phf DV
7 | mua ngoai 102.915.929 576.118.854
khac 14.310.266.258 14.989301.041 | 833
Tuyén
8 | truyén,
quang cio 760.604.651 760.604.651 42
9 [ Vathieu T7.581.395.349 2358011787 | 17.840.307.136 | 99.1
CPNVL bao
10 | bi khéc, dich
vu khic 24.622.326 24622326 | 0,1
Chi phi dién
| thoar fax 16.185.952 116.399.352 132.585.304 0.7
1> | Chi phi thug
cira hang 6.229.598.308 6.229.598.308 | 34,6
Bao ho lao
13 | dong, dich
v khac 71.832.558 71.832.558 0,4
Chi phi bing
14 | tién khac, dich
vu khic 7.781.023.256 7.781.023.256 | 432
15 [ Nhién iéu 128.216.080 128216.080 | 0.7
Chi phikiem
16 | todn., dich vu,
phip I, firvin 171.859.296 171.859.296 1,0
T7 T Bao hiém 253.296.755 253.296.755 14
13 | Phidich vy
ngn hang 268.444.022 268.444.022 1,5
19 Bao ho lao
dong 86.181.332 86.181.332 | 0.5
Dé i
20 | nghién ¢,
sang kién 36.180.905 36.180.905 0,2
21 Cong tac phi
frong nudc 1.807.299.570 1.807.299.570 | 10,0
2 Cong tac phi
nuéC ngodi 38.529.950 38529950 | 02
23 Chi phi bang
tien khac 1.297.044.407 1297.044.407 | 72
CONG | 54.591.793.702 | 55.415.101.119 | 16.364.312.964 | 126.371.207.785 | 702.1

Nguon: Cong ty Thong tin di dong VMS

loi nhuan gitip cac nha quan tri vién thong di dong
lua chon vé khoi luong san phém dich vu, quyét dinh

gia ban... nham dat muc lgi nhuan nhu mong mudn.

- Phén tich thong tin chi phi thich hop trong cac

doanh nghiép vién thong di dong giup cho viéc lua

chon cac phuong 4n san xuat kinh doanh, quyét dinh

vé dau tu thiét bi méi hay duy tri thiét bi cii, quyét

dinh chép nhan hay tir chéi dich vu....

Thie néim, té chirc bdo cdo ké todn quan tri chi phi
Dé cung cap thong tin cho nha quan trj ra quyét
dinh kinh doanh phu hop, hé thong bao céo ké toan
quan tri c6 thé xay dung bao gdm:
- B4o cdo danh gia trach nhiém quan ly (trung tdm
déu tu, trung tdm loi nhuan va trung tdm chi phi).

- B4o céo cung cép thong tin cho viée xdy dung

ké hoach.
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Bing 6: BAO CAO TINH HINH THU'C HIEN TRUNG TAM CHI PHI

So luwgng DPon gia Thanh tien
¥ Chi tiéu bVT 2:; Thye Cl}énh Dy | Thue Cl}énh Dy | Thye ClAlénh
n te léch toan te léch toan te lech
1 Trung tdm
- CPNVLTT
- CPNCTT
- CPSXC
Cong
2 | B phén quéan ly
3 | CPSX toan DN
Bing 7: BAO CAO DU TOAN TRUNG TAM LQI NHUAN
Thong Chi tiéu Trung tim Toan DN
tin 1 2
1 Doanh thu thuan X X X X
2 Bién phi X X X X
3 Loi nhudn gop X X X X
4 Dinh phi bo phan X X X X
5 Loi nhudn bo phan X X X X
6 Dinh phi chung X X X X
7 L o1 nhuan thuan X X X X
Bang 8: BANG PHAN TiCH CHI PHi SXKD DICH VU
Chi phi theo du
TT Khoan muc chi phi Chi phi thye t¢ | 040 linh hoat Chénh léch
cho murc d6 hoat
dong thuc té
1 | Chi phi NVLTT X X X
2 | Chi phi NCTT X X X
3 | Chi phi chung X X X
- Bién phi SX chung X X X
- Binh phi SX chung X X X
4 | Chi phi ban hang X X X
- Bién phi ban hang X X X
- Dinh phi ban hang X X X
5 | Chi phi QLDN X X X
- Bién phi QLDN X X X
- Binh phi QLDN X X X

Tir d6 lap béo cao két qua hoat dong kinh doanh theo timg phuong an

- Béo cdo cung cip thong tin cho qua trinh kiém
tra, danh gia.

- B4o céo cung cap thong tin chd qua trinh ra
quyét dinh ctia nha quan 1y (Bang dy toan san xuét
kinh doanh, bao cdo gia thanh, thyc hién dinh muc
chi phi san xuit, bao cdo dinh muc chi phi...).

Thir sdu, t6 chirc dinh gid higu quéd va phén
tich thong tin

Dé c6 bién phap quan tri chi phi hiéu qua, cac
doanh nghiép vién thong di dong nén phan tich chénh
léch giira chi phi thuc té va chi phi theo du toan.

Tir d6 1ap bao cao két qua hoat dong kinh doanh
theo tung phuong an.

5. Két ludn

T6 chuc cong tac ké toan quan tri chi phi trong
cic doanh nghiép vién thong di dong Viét Nam 1a
mot ndi dung phure tap. Viéc trién khai ké toan quan
tri chi phi con gip nhiéu tré ngai, chua c6 sy dong
bo va khoa hoc, chua thé hién dugc vai trd quan tri
hiru hiéu boi tinh linh hoat, hitu ich va kip thoi cua
thong tin ké toan. Mot mat cac doanh nghiép chwa
xac dinh rd mo hinh ké toan quan tri, mat khac can
hoan thién vé mait chinh sach ché do cho ké toan
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Bang 9: BANG BAO CAO KET QUA HOAT PONG KINH DOANH

Chi tiéu Phuong an 1 Phuong an 2 Phuong an ....
1. Doanh thu X X X
II. Chi phi bién doi X X X
I1I. Loi nhuan gop X X X
IV. Dinh phi truc tiép X X X
V. Loi nhuén b{ phin X X X
VL. Pinh phi chung X X X
VIL. Loi nhuén thuan X X X
- Doanh thu hoa von X X X
- Sén lugng hoa von X X X

quan tri chi phi. Trén co s6 nghién ctu 1y luan va phi, 1ap du toan chi phi, tap hop chi phi, t6 chirc
thuc té, bai viét néu 1én mot s6 ndi dung hoan thién kiém tra va dinh gia thuc hién chi phi, phéan tich
t6 chiic cong tac ké toan quan tri chi phi trong cic  thong tin chi phi... V&i muc dich cung cap thong tin
doanh nghiép di dong Viét Nam nhu: phén loai chi  kip thoi téi cac nha quan tri.(J
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Managerial accounting of costs in mobile operators in Vietnam
Abstract:

In line with the socio-economic development of Vietnam, the telecom sector has developed rapidly and
achieved significant successes, and regarded as one of the leading sectors in the cause of renovation of the
country. According to the 2012 Annual Report of the Ministry of Information and Communications (MIC),
telecom infrastructure has been expanded nation-wide, with the total number of registered and operating
subscribers at 148,5 million, of which mobile subscribers account for 93,3%. Especially, investment in 3G
networks has met the increasing demand, with 97,013 BTS stations, 44,100 node B 3G stations, total invest-
ment in 3G has reached 27.779 billion VND, total 3G subscribers at nearly 20 million. In light of the inten-
sifying international economic integration, it is vital for mobile operators to improve managerial account-
ing, particularly on costs, so as to manage the utilization of resources more effectively. However, the current
implementation has not been properly carried out. This paper provides some specific aspects of manageri-
al accounting of costs and recommendations to improve the effectiveness of Vietnamese mobile operators.
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